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Temporary Workers Analysis 
Task: Sort the factors on the other side of the sheet into the table - advantages and disadvantages of hiring temporary employees.
	Advantages
	Disadvantages

	
	



1) If demand fluctuates the entrepreneur can keep staffing levels flexible.

2) Temporary employees may not know the workings of the business or its culture.

3) Temporary employees may not as motivated as permanent ones.

4) Temporary employees who perform well may eventually become permanent.

5) Constant changing of employees may make communication more difficult.

6) Customers may not like a constantly changing workforce, particularly if the business is a service business.

7) Temporary employees may help a business through a period of short term staff shortages.
