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Case study

Market research plan: making the right decisions

For each of the scenarios below, discuss in groups and answer the
questions in order to create a market research plan for cach one.

W A dry cleaners is planning to open in a high street location in a
small town. This is a franchise of a well-known national chain.
The franchisee wants to know the size of the potential market,
the price customers are willing to pay and the best location for
the outlet.

8 An employee of a large car manufacturer has been made
redundant and is hoping to start up a business as a manufacturer
of specialist parts for car engines. His customers are likely to be
other car manufacturers in the UK and, eventually, other parts
of the EU. He needs to know abut cxisting competitors in the
UK, possible trends in car purchasing and likely changes in the
economy.

1 An entrepreneur is convinced there’s a gap in the market for
her theme hotel, which has a number of rooms decorated in
themes such as ‘Hollywood glamour’, ‘1950’ romance’, ‘space
age’, etc. She wants to know people’s attitudes to themed hotels
and whether they would be prepared to pay extra to stay in this
type of room. She also wants to know how best to promote this
product.

For each of the above scenarios, answer the following questions. In

each case, be prepared to justify your answer.

Questions

oD OBe

What secondary data might the entrepreneur first use?

‘What sampling method should the entrepreneur use to decide who to
collect primary data from?

What research method should be used to collect the primary data?

Discuss whether the entrepreneur should collect quantitative or
qualitative data, or a combination of the two.




