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Focus of HRM: identify workforce needs of
the business and recruit & manage
accordingly (hiring, moving and firing)

Focus of HRM: concentrate on the needs of
employees - their roles, rewards, motivation
etc

Key features

Key features

Short-term changes in employee numbers
(recruitment, redundancy)

Strategic focus on longer-term workforce
planning

Minimal communication, from the top down

strong and regular two-way communication

Pay - enough to recruit and retain enough
staff (e.g. minimum wage)

Competitive pay structure, with suitable
performance-related rewards (e.g. profit
share, share options)

Little empowerment or delegation

Employees are empowered and encouraged
10 seek delegation and take responsibility

Appraisal systems focused on making
judgements (good and bad) about staff

Appraisal systems focused on identifying and
addressing training and other employee
development needs

Taller organisational structures

Flatter organisational structures

Suits autocratic leadership style

Suits democratic leadership style





