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What is meant by a market niche?
ﬂ What is meant by brainstorming?

Issues for analysis

o The value of protecting a new business idea.

e Protection for new ideas encourages more entre-
preneurs.

o The link between the success of a new business

and the skills of the entrepreneur.

Issues for evaluation

e Where is the best place to get a new business
idea from?

o How important is a patent to the success of a new
business?

o What are the key elements of a good business idea?

Analysis and evaluation questions

n JoJo French recently set up a mail order busi-
ness selling baby products. When her own
daughter was young she wanted a site where
she could get information and order products
easily. As her child grew up, she still couldn’t
find one, so she decided to set up a site her-
self. * | knew it would work because | would
buy from it. If | would buy from it, so would
my friends, and that means there is a market'.

a Analyse the skills that might be necessary to
make JoJo's business a success.

In 1996 Heather Kitching invented Reuzip, the
world’s first polyethylene weldable zip fastener
with teeth, which doesn’t break under repeated
use like some ‘tramline’-type zips. At first the idea
seemed so simple that she nearly discounted it,
but it soon became clear that it had potentially
successful commercial possibilities — and that she
would need patent protection to make the most
of these possibilities.

The first step to getting a patent was to draw up
a specification for the idea from which she could
finalise her application. She spent a lot of time and

b To what extent is your own interest in a busi-
ness idea a guarantee that it will be
successful if you go ahead and set it up?

B ‘If it had not been for my patent | would never
have been able to grow my business’, said Jack
Coogan. Jack developed a device to lock front
and back doors based on fingerprints. The
device was relatively cheap and very secure: it
sold extremely well once launched.

a Analyse the possible benefits of a patent to
Jack Coogan.

b To what extent does a patent guarantee the
success of a product such as Jack’s?

Assessment

tenzip

tenzip

Figure 2.6 The Reuzip
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money getting this right and got professional advice
to get her conceptual drawings spot-on. She was
then ready to submit the first part of her patent
application, known as the ‘abstract’. Essentially, an
abstract outlines how an idea solves a problem. The
second part of the application was to prepare her
‘claims’. These explain in simple terms what your
idea actually is. While all of this was being done she
carried out searches at the UK Intellectual Property
Office to check that her idea had not been regis-
tered before. Once this was done, she submitted
her complete patent application.

‘Patent applications take a few years to be
approved so during this time | turned my attention to
developing the idea and finding companies that could
turn the idea into commercial products. Eventually
the patent was approved and, armed with proto-
types. | licensed the technology to a major packaging
company. Unfortunately, this venture was unsuccess-
ful after the licensee was found in breach of the
agreement. Having secured the patent, it was easier
for me to get the licensee to stop using the idea.’

(Adapted from www.businesslink.gov.uk)
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Questions

(30 marks, 40 minutes)

1 Outline the different stages involved in gaining a
patent. (6 marks)

2 Analyse the possible benefits of having a patent
to a business such as Reuzip. (9 marks)

3 Discuss whether having a patent guarantees the
success of a business idea such as Reuzip. (15
marks)
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What is meant by a market niche? b To what extent is your own interest in a busi-
ness idea a guarantee that it will be

ﬂ What is meant by brainstorming?

Issues for analysis

The value of protecting a new business idea.
Protection for new ideas encourages more entre-
preneurs.

The link between the success of a new business
and the skills of the entrepreneur.

Issues for evaluation

Where is the best place to get a new business
idea from?

How important is a patent to the success of a new
business?

What are the key elements of a good business idea?

Analysis and evaluation question

n JoJo French recently set up a mail order busi-

ness selling baby products. When her own
daughter was young she wanted a site where
she could get information and order products
easily. As her child grew up, she still couldn't
find one, so she decided to set up a site her-
self. ' | knew it would work because | would
buy from it. If | would buy from it, so would
my friends, and that means there is a market'.

Analyse the skills that might be necessary to
make JoJo's business a success.

In 1996 Heather Kitching invented Reuzip, the
world’s first polyethylene weldable zip fastener
with teeth, which doesn’t break under repeated
use like some “tramline’-type zips. At first the idea
seemed so simple that she nearly discounted it,
but it soon became clear that it had potentially
successful commercial possibilities — and that she
would need patent protection to make the most
of these possibilities.

The first step to getting a patent was to draw up
a specification for the idea from which she could
finalise her application. She spent a lot of time and

successful if you go ahead and set it up?

ﬂ ‘If it had not been for my patent | would never
have been able to grow my business’, said Jack
Coogan. Jack developed a device to lock front
and back doors based on fingerprints. The
device was relatively cheap and very secure: it

sold extremely well once launched.

a Analyse the possible benefits of a patent to

Jack Coogan.

b To what extent does a patent guarantee the

success of a product such as Jack's?
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money getting this right and got professional advice
to get her conceptual drawings spot-on. She was
then ready to submit the first part of her patent
application, known as the ‘abstract’. Essentially, an
abstract outlines how an idea solves a problem. The
second part of the application was to prepare her
‘claims’. These explain in simple terms what your
idea actually is. While all of this was being done she
carried out searches at the UK Intellectual Property
Office to check that her idea had not been regis-
tered before. Once this was done, she submitted
her complete patent application.

‘Patent applications take a few years to be
approved so during this time | turned my attention to
developing the idea and finding companies that could
turn the idea into commercial products. Eventually
the patent was approved and, armed with proto-
types. | licensed the technology to a major packaging
company. Unfortunately, this venture was unsuccess-
ful after the licensee was found in breach of the
agreement. Having secured the patent, it was easier
for me to get the licensee to stop using the idea.’

(Adapted from www.businesslink.gov.uk)

Questions

(30 marks, 40 minutes)

1 Outline the different stages involved in gaining a
patent. (6 marks)

2 Analyse the possible benefits of having a patent
to a business such as Reuzip. (9 marks)

3 Discuss whether having a patent guarantees the
success of a business idea such as Reuzip. (15
marks)
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Figure 2.5 Post-it® notes

Some ideas may not immediately seem ‘good’ or
likely to succeed. Would you have invested in a non-
stick adhesive? Probably not, but this idea eventually

Business in Focus

became Post-it® notes. Interestingly, this was not a
planned product. Spencer Silver, a researcher at the
company 3M, was working on a strong adhesive
but the one he developed was so weak you could
easily lift if off objects. Instead of developing a
super-strong adhesive he had produced a super-
weak one! No one knew what to do with it, but
Silver kept asking people for ideas. Four years later
another researcher, Arthur Fry, was singing in his
church choir and using markers in the hymn book to
show what hymns were to be sung. The markers
kept falling out and so he tried paper with the weak
adhesive on it. This worked well and eventually the
Post-it® concept was developed and launched, ten
years after Silver first produced it!

Question:
Was the success of Post-it® notes due to luck?




